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The District of Columbia Senior Community Service Employment Program (SCSEP)  

4-Year State Plan for Program Years 2008 - 2011 

 

 

Executive Summary 

The Senior Community Service Employment Program (SCSEP) will continue to provide the 

services necessary to meet the needs of our senior community as they face the challenges of 

everyday life.  The 4-Year State Plan provided a wonderful opportunity for the District of 

Columbia to take a longer term, strategic view of the SCSEP, including SCSEPôs role in 

workforce development, given projected changes in the demographics, economy and labor 

market in the District of Columbia.  

 

This 4-Year State Plan will foster both short-term and long-term coordination among the various 

national and state SCSEP grantees and sub-recipients operating within the State and to facilitate 

the effort of key stakeholders, including State and Local Boards under the Workforce Investment 

Act (WIA), to work collaboratively through a participatory process to accomplish the SCSEPôs 

goals.   

 

In developing this State Plan, we have addressed the role of SCSEP relative to other workforce 

programs and initiatives, as well as other programs serving older workers, and will articulate 

how all of the Title V grantees, service providers and partners in the District of Columbia have 

examined and as appropriate, planned longer-term changes to the design of the program, so as to 

better achieve the goals of the program. 

 

In order to ensure that these goals are met the Title V grantees, service providers and partners 

will be collaborating, as well as pooling resources to improve already established programs for 

job placement and retention in unsubsidized employment, skill gains and credentials in specific 

occupational/academic areas.  We will closely monitor service providers, program operators, and 

host agency on a continuous basis to insure that their performance measures are achieved. 

 

In partnership with all of the Title V grantees, service providers, and partners, we will develop a 

more efficient system, tailored to meet the seniorôs economic, workforce development, and 

support services needs.  This will include collaboration on convening meetings with various 

community groups/organizations to identify and address their specific needs.  We will also work 

collaboratively with our education and workforce development partners to ensure that they 

existing and emerging senior workforce needs in the District and metropolitan region are 

equipped with the knowledge and skills to be competitive.  We intend to streamline information 

and services, currently offered to our seniors through multiple agencies and organizations, by 

opening up the lines of communication to ensure that our seniors are receiving the best services 

possible.  As a result, our seniors will have the knowledge they need to make informed choices 

about employment, supportive services, education and occupational training. 
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Section 1. Purpose of the State Plan 

 

Department of Employment Services (DOES) 

The Senior Community Service Employment Program (SCSEP) is a community service and 

work-based training program funded by the U.S. Department of Labor (USDOL). SCSEP 

provides meaningful, part-time, paid work experience/training to low-income District residents 

ages 55 and older.  Our SCSEP participants are placed with local government agencies and 

community-based organizations that act as ñhost agenciesò that provide valuable services to the 

community.  The programôs mission is to promote pathways to economic self-sufficiency for 

older individuals, enhance employment opportunities, and provide businesses with trained, 

qualified, and reliable workers. 

 

The District of Columbia Office on Aging (DCOA) has oversight responsibility for the provision 

of services to senior residents of the District of Columbia.  They currently work in partnership 

with the Department of Employment Servicesô (DOES) One Stop Network in offering 

employment, training and support services to seniors in the SCSEP.   

 

The following initiatives support the network of senior services: 

 

 Development of partnerships with community based organizations to broaden work 

experience opportunities. 

 Linkages with adult education and training resources available through the one stop 

system. 

 Coordination with vocational rehabilitation programs to ensure that seniors with special 

needs have access to available resources. 

 Collaboration between senior centers and other programs sponsored by DCOA to 

disseminate information on available workforce development services available through 

the one stop system. 

 Collaboration with multicultural organizations to ensure that our one stop system 

effectively addresses the diverse needs of all seniors. 

 

DC Office on Aging (DCOA) 

The Office on Aging was created by DC Law 1-24 in 1975 as the District's State and Area 

Agency on Aging. It is structured to carry out advocacy, leadership, management, program, and 

fiscal responsibilities. On the program level, the Office on Aging oversees the operation of two 

on-site programs, the Information and Assistance Center and the Older Workers Employment 

and Training Program (OWETP). In addition, it contracts for and monitors the operation of a 

District-owned, privately operated nursing home. It also funds a Senior Service Network 

comprising 20 community-based, nonprofit organizations that provide direct services to the 

District's elderly citizens. 

The 30 community-based, education, government, and private organizations that make up the 

Senior Service Network operate more than 40 programs for older persons. Crucial to the 

Network are five Lead Agencies that offer a broad range of legal, nutrition, social, and health 

services. The goal of these six agencies is to enhance the quality of life for older adults and their 

families throughout all eight wards of the District of Columbia. The agencies accomplish this 
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goal through widespread distribution of information about the variety of services and programs 

offered seniors throughout the city and ways to access them.  These agencies assist OWETP 

through referral and general outreach efforts. 

The Family and Child Agency is an example of these community based agencies.  This 

particular agency is an important part of the OWETP service delivery system.  This agency 

provides Saturday, site-based respite care for spouses and other relatives who care for persons 

with Alzheimerôs disease and dementia.  It offers caregivers emotional support, information, and 

education at monthly support group meetings.  This agency also facilitates the Heavy 

Housekeeping Services and the Senior Works Program.  Heavy house keeping services are 

provided to fail, mentally impaired clients who cannot maintain their residences and who need 

homemaker services but are denied help because of the deplorable and unsanitary condition of 

their living quarters.  The primary goal of this service is to make the living quarters habitable so 

that homemaker services can be initiated. 

The Senior Works Program is a structured internship program for District seniors seeking short-

term volunteer opportunities and assignments working in public and private agencies, sponsored 

by the DC Office on Aging. Part-time volunteer internship assignments are generally limited to 

three months or less, with a small stipend provided to defray the intern/volunteer's travel and 

other workplace expenses.  

The WTW  or Way to Work program is the main funding source for OWETP.  It also sets the 

guidelines for the targeted population.  Income limitations for training candidates and age range 

for potential clients are all specified in WTW.  The WTW Program is funded with a grant from 

Department of Employment Services. The program provides employment and training 

opportunities for District residents 55 years of age and older. Services are provided under Title I 

of the Act, and emphasize the development of employment and training opportunities through 

job search assistance workshops, on-the-job training, job development, and placement and 

classroom skills training. 

DCOA is an active one-stop partner in the District of Columbia Workforce Initiative Act (WIA) 

and partners with the Senior Community Service Employment Program (SCSEP). SCSEP is a 

community service and work-based training program funded by the U.S. Department of Labor 

(USDOL). Like OWETP, SCSEP provides meaningful, part-time, paid work experience/training 

to low-income District residents ages 55 and older.  

The following initiatives support the network of senior services: 

 

 Development of partnerships with community based organizations to broaden work 

experience opportunities. 

 Linkages with adult education resources available through the one stop system. 

 Coordination with vocational rehabilitation programs to ensure that seniors with special 

needs have access to available resources (ex. UDC Institute of Gerontology and the 

DOES Empowerment Program). 



DRAFT COPY ï DO NOT DISTRIBUTE!  

 6 

 Collaboration between senior centers and other programs sponsored by DCOA to 

disseminate information on available workforce development services available through 

the one stop system. 

 Collaboration with multicultural organizations to ensure that our one stop system 

effectively addresses the diverse needs of all seniors (ex. Asian and Hispanic Senior 

Centers) 

 

The purpose of this plan is to use the mentioned collaborations, partnerships and innovative 

outreach tools to expand the employment opportunities for seniors in the District of Columbia. 

 

Downtown Clusterôs Geriatric Day Care Center, Inc. (DCGDCC) 

The mission of the Downtown Clusterôs Geriatric Day Care Center is to provide a 

comprehensive system of therapeutic care and supportive services to enhance the functioning 

levels of the at-risk, functionally and economically challenged elderly so that they can remain in 

the community.  

 

Downtown Clusterôs Geriatric Day Care Center (the Center) began operation in 1976 as one of 

the first therapeutic geriatric day care centers in the District of Columbia.  The city-wide 

program was established at a time when the elderly were being left at hospitals and on the streets 

because the burden of care had become too great and frustrating for family and friends.   

 

In 1976, when the Center first opened its doors, fifteen elderly participants were served.  Initially 

there were two locations, one at 900 Massachusetts Avenue, NW in the Mount Vernon Place 

United Methodist Church and the other at 11th and K Street, NW in the Asbury United 

Methodist Church.   At that time, there were 103,713 elderly, age 60 and over, residing in the 

District of Columbia.  That number represented 14% of the Districtôs 757,000 residents.  Many 

of the elderly faced decreasing physical and mental health through the normal process of aging.  

It was believed at that time that the feelings of loneliness, being unneeded, unwanted, or lack of 

direction, took its toll in adjusting to the challenges of the aging process.  It was determined that 

the aging population needed help from the community in which they lived, to assist in meeting 

their needs and enhance their quality of life. The Center was the vehicle used to address the 

needs of this very special population. 

 

It is with this rich history of serving and meeting needs of the aging population in the District of 

Columbia that Downtown Clusterôs Geriatric Day Care Center established track record of 

effectiveness.  The Centerôs responsiveness to the community and quality service delivery are 

responsible for its progressive growth and development.  We have grown from serving 15 

participants in 1976 to close to100 in 2007.  Resource constraints, both financial and spatial have 

precluded expansion in number of participants served.   

 

The same needs the elderly population faced in 1976 exist today, but with increased complexity. 

There are many factors contributing to the complexity as present day elderly are confronted with 

multiple chronic diseases, many require assistance with two or more activities/instruments of 

daily living.  The complexity factor, along with an increase in the elderly population, and  

a decline in resources made it very challenging to provide needed services. 
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Core Values  

 

 We value the quality of life of the elderly through meaningful service; 

 We value dignity and respect for each participant and staff; 

 We value a commitment to excellence in providing quality service to the elderly; 

 We value confidentiality; 

 We value advocacy and serving as a voice for the functionally impaired elderly; 

 We value having a competent, caring, professional staff to serve the elderly; 

 We value partnerships to help us in carrying out our mission. 

 

Goals 

 

 To improve and/or maintain maximum functioning levels; 

 To prevent premature institutionalization and isolation; 

 To foster independence; 

 To provide respite for caregivers; 

 To promote and support the extended family. 

 

National Association for Hispanic Elderly (NAHE) 

The National Association for Hispanic Elderly (NAHE) was founded in 1975 to serve the needs 

of Hispanic Elderly and other low income persons.  It is recognized as the pioneer and the 

leading organization in the field of Hispanic Aging.  It has become one of the broadest based 

Hispanic organizations in the nation.  It is a private, non-profit 501(c)(3) corporation with both 

public and private funding.  It has earned a national reputation for its work with the elderly and 

for its increasingly significant role in the larger Hispanic community. 

 

The scope of the Associationôs work included employment programs, services for the elderly, 

economic development project which include low-income housing and neighborhood 

development programs, research and data collection, training and technical assistance, 

development of model projects, and award winning media productions.  The Association has an 

extended network of over 500 public and private community services organizations throughout 

the nation. 

 

The Association is proud of its achievements which are founded on commitment to excellence in 

its services, and integrity in its management of resources for Hispanic and low-income 

communities. 

 

NAHE is committed to achieving social change by focusing on the needs of low-income 

minority and Hispanic older persons, thus impacting the Hispanic community and the national as 

a whole.  We believe in the right of each human being to have a decent and dignified life.  

Because of this belief, we attempt to provide some visible means to achieving such a way of life, 

especially for low-income older persons, many of whom, because of language and culture 

differences, are more vulnerable than their contemporaries.  In response to the needs of the low-

income elderly, we provide programs of employment and training, health, housing and economic 

development.  Aware of ongoing societal changes, we attempt to remain open and creative in our 

corporate commitment to older persons and the Hispanic community. 
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Dignity Through WORK  

Funded by the US Department of Laborôs Employment and Training Administration and 

administered by the Association, the Senior Community Services Employment Program 

(SCSEP) under Title V of the Older Americans Act is a model for successful placement of older 

workers in community service jobs.  Some 1,000 low-income older persons in four states and the 

District of Columbia are currently employment through SCSEP, with over 76% from minority 

groups, including Hispanics, African Americans, Asians, and Native Americans.  Many speak 

only their native language, and for many, SCSEP is their only source of income.  For most, it is a 

means to dignity and fulfillment in a difficult old age. 

 

Some work for agencies that serve senior citizens; other serve the general community.  In all 

cases, SCSEP strives to find meaningful jobs that are comparable to work situations in the 

regular job market.  Many seniors are helped to find permanent employment outside the SCSEP 

umbrella.  In spite of the difficult obstacles facing older minority workers, SCSEP and its 

participants have consistently met or exceeded the Department of Labor job placement standards. 

 

District of Columbia Workforce Investment Council (DCWIC)  

The DC Workforce Investment Council (DCWIC) is a group of public and private organizations 

empowered to advise the Mayor and District government on: 

 

 Developing, implementing, and continuously improving the Districtôs Workforce 
Investment system; 

 Enhancing and developing accountability and performance systems; 

 Developing and encouraging private sector participation; 

 Encouraging public input and support. 

 

Members of the DCWIC include representatives from the private sector, local business 

representatives, organized labor, youth, community group, and organizations with workforce 

investment experience.  Other members include Mayor, the Council of the District of Columbia, 

the Department of Employment Services (DOES), the Department of Human Services (DHS), 

DC Housing Authority (DCHA), Department of Housing and Community Development 

(DHCD), the University of the District of Columbia (UDC), and DC Public Schools (DCPS). 

 

The DCWIC is responsible for developing a five-year strategic workforce investment plan for 

the District.  The plan encourages the fostering regional partnerships and support from 

surrounding jurisdictions, assessing the effectives of local and regional workforce investment 

activities, and assisting local and regional employers in meeting hiring needs. 

 

 

Section 2.  Involvement of Organizations and Individuals 

 

Department of Employment Services (DOES) Plan Participation 

The District believes that a viable plan can result only from effective collaboration and 

meaningful partnerships. To that end, the development of the Districtôs plan has been inclusive at 

every level.   
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DOES took the lead in creating a 4-Year SCSEP State Plan with comments from the Title V 

grantees, services providers and partners. 

 

On April 22, 2008, DOES convened a meeting with the involved stakeholders to discuss 

improvements and revisions to the state plan.  Prior to the meeting, copies of the U.S. 

Department of Laborôs (DOL) Training and Employment Guidance Letter with instructions for 

developing the new SCSEP 4-Year State Plan, along with a draft template were widely 

distributed.  During this meeting, the Title V grantees, various service providers and partners in 

attendance provided feedback on the information that the SCSEP State Plan should contain, as 

well as ways that additional input from the community could be obtained.  A follow-up 

conference call was held on June 9, 2008 to finalize the SCSEP State Plan. 

 

The Department of Employment Services used the District of Columbia Two-Year Strategic Plan 

for Title 1 of the Workforce Investment Act and Wagner-Peyser and data/information from the 

D.C. Office on Aging, Senior Community Service Employment Program staff, Title V grantees, 

various services providers and partners, and the 2006 American Community Survey (U.S. 

Census Bureau) to prepare the SCSEP State Plan  Once the SCSEP State Plan was finalized, 

DOES forwarded electronic and hard copies to every organization involved in the process. 

 

The following organizations provided input, comments and feedback, regarding the SCSEP State 

Plan: 

 

 National Association for Hispanic Elderly (NAHE) 

 District of Columbia Office on Aging (DCOA) 

 D.C. Downtown Clusterôs Geriatric Day Care Center, Inc. 

 Workforce Investment Council (WIC) 

 

DC Office on Aging (DCOA) Plan Participation 

The OWETP 4-year plan was created by the OWETP Program Officer along with the DCOA 

Executive and Deputy Directors.  The planning team also included DOES who set the template 

for the document.  

 

DCOA will partner with the following organizations for the purpose of promoting the 4-year 

plan. 

  

 National Caucus and Center on Black Aged, Inc. (NCCBA) 

 National Council on Aging, Inc. (NCOA) 

 United Planning Organization 

 Workforce Investment Council (WIC) 

  20 Community Based organizations under the DCOA Charter     

 

 

 

 

 



DRAFT COPY ï DO NOT DISTRIBUTE!  

 10 

Section 3. Solicitation and Collection of Public Comments 

 

Public Comments 

The following comments were provided by Title V grantees and service providers and 

partners: 

 

 

 

 

 

 

 

 

 

[INSERT PUBLIC COMMENTS HERE] 

 

 

 

 

The SCSEP State Plan will be posted on the DOES website from June 23 - 27, 2008 for the 

public comment period.  At that time, all public comments received will be submitted to 

DOL as an addendum. 
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Section 4. Basic Distribution of SCSEP Positions within the State 

 

Program Totals: 

 

Department of Employment Services (DOES) ï 70 Seniors 

 

National Association for Hispanic Elderly (NAHE) ï 58 Seniors 

 

Downtown Clusterôs Geriatric Day Care Center, Inc. (DCGDCC) ï 90 Seniors 

 

DC Office on Aging (DCOA) ï 75 Seniors 

 

a. Location of Positions. 

 

All of the positions within the Title V Grantees, service providers and partners are located in 

the District of Columbia. 

 

 

b. Rural and Urban Populations. 

 

The District of Columbia is solely an urban population.  Also, due to the geographic nature of 

the District of Columbia, there are no equitable distribution issues to be addressed. 

 

 

c. Specific Population Groups. 

 

Department of Employment Services (DOES) 

In order to ensure the participation of special populations, applicant eligibility information is 

recorded on the SCSEP Participant Form.  Documentation is required for the three (3) main 

eligibility criteria: age, residency, and income.  The Participant Form and eligibility 

documentation are maintained in the applicantôs file. 

 

Given the ethnic make-up of the District of Columbia, we anticipate no difficulty in 

achieving the equitable participation of minorities in the SCSEP.  The Title V Projects in the 

District of Columbia can guarantee that during the coming year, at least ninety percent (90%) 

of SCSEP enrollees will be from minority groups. 

 

According to the 2006 American Community Survey, in the District of Columbia, 9% of 

older adults, over 65, live below the poverty line.  Approximately, 90% of residents who are 

65 years and older, with greatest economic need are minorities.  About 97% of the 

employment and training services for the elderly, in that same age category, are provided 

to minorities with greatest economic need. 

 

Most SCSEP participants are women whose employment histories include domestic work, 

caring for their children, grandchildren and parents, and part-time unskilled employment.  

Many have not finished high school; some have pensions and Social Security or 
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Supplemental Social Security Income which may be the only source of income for the 

majority of participants.  While the Social Security system reduced the number of older 

people living in absolute poverty, older African Americans and older women have the fewest 

financial resources. 

 

The Senior Community Service Employment Program (SCSEP) will adhere to the selection 

priorities detailed below: 

 

 First priority will be given to those eligible individuals who are sixty-five (65) years of 

age or older, veterans and qualified spouses.  Within this group, priority for enrollment 

will be given to individuals that have the greatest economic need. 

 Second priority will be given to former SCSEP participants who were terminated after: 

(1) an extended illness or (2) obtaining unsubsidized employment and subsequently 

become unemployed due to no fault of their own.  Within this group, priority will also be 

given to individuals that have the greatest need. 

 

In addition to the before-mentioned selection priorities, another priority in the selection of 

SCSEP participants will be an individualôs poor employment prospects. 

 

Special populations are defined as follows: 

 

Greatest Economic Need:  At or below the poverty level established by the U.S. Department 

of Health and Human Services and approved by the Office of Management and Budget. 

 

Minorities:   American Indian or Alaskan Native, Asian, Black or African American, 

Hispanic or Latino, Native Hawaiian or other Pacific Islanders. 

 

Greatest Social Need:  Needs caused by non-economical factors includes: persons with 

physical and mental disabilities; language barriers; and cultural, social, or geographic 

isolation, because of racial or ethnic status.  Consideration will also be given to the 

following: 

 

 Limited English Speaking Ability:   Targets ethnically and racially isolated eligible 

individuals for receipt of services. 

 Living Alone:   Targets socially isolated eligible individuals over sixty-five (65) years of 

age, who also meet poverty guidelines. 

 Work Limitation:   Targets eligible individuals with mental and/or physical limitations 

who may not self-identify their disability.  These prospective participants will require 

special accommodations on their SCSEP assignments and special attention before 

placement in an unsubsidized job. 

 

We will continue our outreach to other partners providing services to minorities to include 

the DCOA, DHS, NAHE, faith-based agencies, minority organizations as well as community 

leaders to identify the individuals in need of SCSEP services.  The 2006 Amendments define 

this population as: minority, Indians, individuals with greatest economic need and individuals 

described in the eligibility priority section. 
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Applicant eligibility information is recorded on the SCSEP Participant Form. Documentation 

is secured from the applicant for the three main eligibility criteria: age, residency, and 

income status. The Participant Form is maintained in the applicantôs folder. Given the ethnic 

make up of the District of Columbia, the project foresees no difficulty in assuring the 

equitable participation of minority groups.  The project can guarantee that during the coming 

year, at least 90% of the participants will be minority group members. 

Additionally, the Department of Employment Servicesô (DOES) SCSEP Project Director will 

visit the local veterans office to offer assistance to eligible veterans for part-time employment 

through SCSEP.  For those veterans who are eligible, the DOES Project Director will take an 

initial application. Subsequently, the applicant will be called in to complete the application 

process.  Further, the DOES SCSEP will partner with the United States Department of 

Veteran Affairs and orientate them to SCSEP. 

The SCSEP will also attempt to make inroads into the limited English proficiency 

population. The DOES Project Director will visit local community services organizations that 

serve this population to educate them about the services of SCSEP on a quarterly basis. 

Interested seniors will be advised to complete the initial application and will be contacted to 

schedule an interview and completion of the application. 

DC Office on Aging (DCOA) 

The OWETP is specifically designed for District residents who are 55 and above. 

Most of the participants are African American with various ranges of education. 

The training programs are offered to those with the ñgreatest economic needò.  

 

Special populations are defined as follows: 

 

Greatest Economic Need:  At or below the poverty level established by the U.S. 

Department of Health and Human Services and approved by the Office of Management and 

Budget. 

DCOA will continue our outreach to other partners providing services to minorities to 

include the DOES, DHS, NAHE, faith-based agencies, minority organizations as well as 

community leaders to identify the individuals in need of employment services.   

 

Section 5. Supporting Employment Opportunities for Participants 

 

Department of Employment Services (DOES) 

Senior citizens in the District of Columbia possess the skills necessary to perform a variety of 

jobs.  However, most of them are recruited or in demand for the following positions:  Child-Care 

Attendees, Home-Health Aides, Recreation Aides, Transportation Escorts, Nutrition Aides, 

Receptionists and Office Clerks, Custodians, Teacher Aides, Food Service, Customer Service, 

Hospitality, Tourism, and Maintenance Workers. 
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The Senior Community Service Employment Program (SCSEP) assists low-income persons age 

55 or older by providing opportunities to remain in or re-enter the workforce. Enhancements to 

the SCSEP that will be pursued in the context of reauthorization of the Older Americans Act 

include strengthening the efforts of the workforce investment system to integrate the full 

spectrum of services available to older workers and increasing the range of training services that 

can be offered for older workers.  The SCSEP services are as follows:  

 Provide work-based training and vocational counseling to participants; 

 Identify qualified training and social service providers with proven records of success 

with senior clients; 

 Monitor and provide technical assistance to training providers and host organizations; 

 Conduct outreach and promote the work of the SCSEP; 

 Visit senior centers and residential facilities; 

 Make presentations at potential host agencies; 

 Arrange meetings with employers; 

 Continue public awareness campaign, in conjunction with the DOES Public Affairs 

Office and other senior citizen organizations; 

 Produce and disseminate posters; brochures, website information, handouts and other 

outreach materials; 

 Coordinate with local government agencies and service organizations to provide ongoing 

supportive services; 

 Host workshops for participants on health, housing, insurance, transportation, and other 

issues; 

 Provide referrals for unsubsidized employment; 

 Attend meetings and conferences on economic development, senior advocacy, workforce 

development and business resources; 

 Ensure that each participant is placed in a safe and healthy work environment; 

 Ensure that service providers and host agencies meet standards and requirements. 

DOES has a partnership with DCOA and UDC to train participants in Office and Administrative 

Support occupational areas.  This training includes typing, English, mathematics, customer 

service skills, entry-level computer, resume preparation, job interviewing skills and job finding 

and job keeping skills.  Once training is completed the participants will be able to obtain jobs as 

customer service representatives, receptionists and information clerks, administrative aides, 

general office clerks, records clerks and medical clerk.  These positions will provide benefits and 

pave the way for career advancement.  Also, the Department of Employment Servicesô SCSEP in 

conjunction with DCOA and UDC will leverage resources to provide free classroom training to 

selected participants in the areas of Home Health Aide training.  Participants in Clerical Support 

training will receive certificates of completion; while Home Health Aide will receive certificates 

of completion and a CPR certificate. 

 

DOES currently operates a network of One-Stop Career Centers which are located throughout 

the District of Columbia.  These centers provide District residents information and referrals to all 

employment and training programs administered by DOES.  Further, the SCSEP has been 

integrated with the Workforce Investment Act (WIA) system in which these services have been 
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made available to the senior population.  We are working to have a SCSEP representative visit 

the various One-Stop Career Centers weekly.  The SCSEP representatives will be responsible for 

outreach and recruitment for senior customers, as well as assisting them with successfully 

accessing the full range of services offered at the Centers, including career assessment and 

counseling, occupational skills training, resume preparation, job search assistance, individualized 

placement assistance and unemployment program registration.  Seniors are also given guidance 

in using the available self-service job search resources, including the Internet. 

 

One major recruitment resource is the DCOA.  A referral mechanism has been established which 

allows the DCOA to refer any eligible person to the SCSEP office for possible enrollment.  

Finally a referral system has also been established between the project and the many community-

based organizations serving the elderly and functioning as Host Agencies.  These organizations 

are supplied with informational flyers that describe the program in detail and explain the 

application process.  Consequently, Host Agencies are expected to refer any eligible applicant to 

SCSEP for possible enrollment.  The SCSEP will maintain a qualified applicant pool to fill 

vacancies that may arise at anytime during the program year. 

 

Participants will receive on-the-job work experience at their Community Service Employment 

(CSE) sites and may also participate in in-service training provided by the Host Agency.  The 

Individual Employment Plan (IEP) will reflect training necessary for the participant to become 

gainfully employed.  The Host Agency will provide necessary training in order to prepare the 

participant for unsubsidized employment.  Some Host Agencies will provide additional training, 

at no cost to participants that will be working in a position that requires a license/certification. 

 

Those participants who do not receive employment immediately after training will participate in 

Labor Market Information Job Finding Training, offered at no cost by the SCSEP Project 

Director and staff.  All training will be focused on improving job skills, resume preparation, job 

interviewing skills, job search and retention skills, thereby facilitating placement in unsubsidized 

employment.  The DOES SCSEP staff will refer participants to job fairs and provide leads for 

unsubsidized employment.   

 

SCSEP will continue to focus on high demand high growth industries that will provide 

suitable employment.   This information will be derived from the DOES Office of Policy, 

Legislative and Statistical Analysis Labor Market Information.  This office will give us labor 

market information to include high demand, high growth industries relative to the regional 

economy and projected employment opportunities.  The federal government has many of its 

department offices in the District of Columbia which is truly an office based job market.  The 

federal government averages 26 percent of District employment.  Administrative support, 

clerical/secretarial and customer service jobs will also be found in such places as District 

government, financial institutions, law firms, hotels and libraries.  We will also strengthen our 

relationship with D.C. Chamber of Commerce to develop strong partnerships. 

 

National Association for Hispanic Elderly (NAHE) 

To just add a little about NAHEôs support of opportunities for participants, we also help with the 

participantsô r®sum®ôs, keeping the master resume on file in case they need a resume for an 

upcoming job interview.  We also do mock interviews every Friday with 5 different participants 
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per week to help the Participants be interview ready.  They also bring their job applications to 

NAHE to get help filling out the job applications. 

 

Downtown Clusterôs Geriatric Day Care Center, Inc. (DCGDCC) 

The Downtown Clusterôs Geriatric Day Care Center, Inc. (the Center) will support the SCSEP  

4-Year State Plan in the following manner: 

 

 The Center will partner with SCSEP by serving as a workforce development site. 

Participants will receive internal and external training to better care for the at-risk 

population in our adult day care center. 

 Participants will be informed of available resources to enhance their quality of life.  This 

also includes, but is not limited to accessing/engaging in training opportunities, 

community services, etc. 

 It is projected that the elderly population will increase from one in every six District 

resident to one in every five by 2030.  Demand for services will increase consistent with 

the growth in population.  Consequently, more elderly workers will seek employment.  

The Center stands poised to assist by offering additional slots for training and eventually 

employment as appropriate. 

 

DC Office of Aging (DCOA) 

Senior citizens in the District of Columbia possess the skills necessary to perform a variety of 

jobs.  However, most of them are recruited or in demand for the following positions:  Child-Care 

Attendees, Home-Health Aides, Recreation Aides, Transportation Escorts, Nutrition Aides, 

Receptionists and Office Clerks, Custodians, Teacher Aides, Food Service, Customer Service, 

Hospitality, Tourism, and Maintenance Workers. 

For this reason DCOA will attempt to increase the training opportunities in some of these areas.  

DCOA already has a MOU with the District of Columbia Institute of Gerontology to provide 

training in Clerical Support and Home Health Assistance.   The office will explore the possibility 

of expanding the existing programs and adding other opportunities such as food handling.  The 

definitions of the existing training programs are as follows: 

 The Home Health Aide/Basic Education Training Program provides non-medical 

home assistance training for health care jobs which are in demand in the District of 

Columbia. The statistics show that 10 out of 20 occupations projected to grow in the 

future are health services. DCOA usually refers 30 participants to this training per 

program year.   

 The Clerical Support Training Program provides students with basic 

administrative support skills which include basic typing and basic computer skills.  

DCOA usually refers 10 participants to this training per program year. 

 The On-the-Job Training Program offers participants the unique opportunity to get 

paid as they learn a particular profession.  This is done through partnerships with 

local businesses.  DCOA pays up to 50% of the participantôs salary with a 4.00 per 

hour reimbursement cap.  The training period is set for 300 hours per participant.  The 

employer then has the option to hire the participant and agrees to pay 100% of the 
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salary at the end of the training period.  This program usually accommodates 10 

participants per program year.  DCOA assures that the worksites for all contracted 

employers will be in compliance with all District and Federal regulations. 

 

DCOA will work with DOES in order to increase the number served by 5 for each of the next 4 

years.  This will increase the number of trained participant by 20 by 2009.  

Outside of training, OWETP services to senior job seekers include:  

 Provide work-based training and vocational counseling to participants. 

 Identify qualified training and social service providers with proven records of success 

with senior clients. 

 Monitor and provide technical assistance to training providers and host organizations. 

 Conduct outreach and promote the work of the OWETP. 

 Make presentations at potential host agencies. 

 Arrange meetings with employers. 

 Continue public awareness campaigns. 

 Produce and disseminate posters; brochures, website information, handouts and other 

marketing materials. 

 Coordinate with government agencies and service organizations to provide ongoing 

supportive services. 

 Provide referrals. 

 Attend meetings of economic development, senior advocacy, workforce development and 

business resource groups. 

 Ensure that each participant is safe and appropriately placed. 

 Ensure that providers meet standards and requirements. 
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Economic and Labor Market Analysis 
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Section 6. Increasing Participant Placement in Unsubsidized Employment and 

 Employer Outreach 

 

Department of Employment Services (DOES) 

During the past ten years, the DOES SCSEP has exceeded the US Department of Laborôs 

mandated placement goal for SCSEP.  We anticipate no problems in meeting our projected 

placement goals for the next 4 years.   

 

To increase the number of unsubsidized placements, the project intends to employ the following 

strategies over the next 4 years: 

 

 SCSEP staff will expand their efforts regionally in order to identify suitable unsubsidized 

job opportunities for participants.   

 In addition, staff from the Departmentôs Office of Employer Servicesô Public Affairs 

Office will assist with the following: 

o Develop outreach materials. 

o Link SCEP to the DOES website to publicize the SCSEP program in an effort to 

recruit and encourage Host Agencies to hire participants. 

 Continued focus will be placed on promotional activities in order to make the business 

community aware of the value of hiring older workers.  Mini job clubs will be set up to 

provide intensive job search with job-ready participants.  Participants selected for this 

component will have the opportunity to be coached and/or participate in self-directed job 

search.  The program will implement quarterly job-readiness workshops to enhance job-

search and job-retention skills to assist participants in self-directed job search.   

 In an effort to encourage Host Agencies to hire, preference for Host Agency participation will 

be given to those organization that demonstrate a willingness to hire participants or to provide 

substantial assistance to participants in their search for unsubsidized employment.  The program 

will continue to capitalize on the uniqueness of being sponsored by the same Department that 

serves as the State Employment Service and the Workforce Investment Council.  The One-Stop 

Career Centers will also be used to identify appropriate unsubsidized employment opportunities. 

Approved aptitude and/or proficiency testing will be used to better assess the participantôs 

capabilities in order to identify suitable training opportunities leading to unsubsidized 

placement that will allow the participant to retain jobs. 

 Additionally, the One-Stop Career Centers will be available to provide access to Internet 

job related services.  Therefore, they will have the opportunity to use this resource to 

improve technology skills leading to employment.  Participants will be exposed to high 

growth occupations to include healthcare, information technology, biotechnology, 

hospitality, financial services, and energy through training and work experience in order 

to adequately compete for jobs.  Job-ready applicants will be referred to the One-Stop 

Career Centers. 

 Recruit and enlist employers to provide subsidized and unsubsidized employment 

opportunities for SCSEP participants. 

 Collaborate with business organizations and senior advocacy groups to identify and enlist 

public and private non-profit organizations to partner with SCSEP; 

 Development and increase roster of host organizations; 
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 Place 37% of senior participants in unsubsidized employment; 

 Satisfy DOL mandate to increase services to 70 authorized positions; 

 Conduct regular staff meetings to keep employees abreast of requirements and 

developments; 

 Contribute to the economic health of the city by moving participants into paid 

employment; 

 Maintain active channels of communications with participating employers; 

 Increase the employability of participants through training and counseling; 

 Match participants with appropriate employers. 

 

National Association for Hispanic Elderly (NAHE) 

To just add onto DOES, also get with local media radio stations for a free PSA (Public Service 

Announcement) to the community about SCSEP.  A lot of people still donôt even know SCSEP 

exist.  Also, partner with other SCSEP organizations in DC to assist in helping with Seniors that 

canôt let in the program due to over enrollment, one organization might have room where others 

wonôt. 

 

Downtown Clusterôs Geriatric Day Care Center, Inc. (DCGDCC) 

The Center will assist the SCSEP in preparing participants for projected employment 

opportunities by: 

 

 Providing orientation and direction for senior aide employees. 

 Monitoring and evaluating participants for job readiness and proficiency. 

 Providing a position description for each participant. 

 Providing training relative to caring for the aged to include, but not limited to, 

understanding the needs of the frail elderly, supporting therapeutic modalities such as 

occupational, art and movement therapies, therapeutic recreation, Montessori educational 

activities and learning how to provide physical assistance in a safe manner.      

 Providing instruction and training on appropriate attire, behavior, language and attitude. 

 Providing training in safe food handling and basic first aide. 

 Providing on-going supervision, maintaining time sheets and other documentation. 

 Notifying SCSEP regarding any senior aide injuries. 

 Cooperating and fully supporting senior aides attending workshops and special events. 

 In cooperation with SCSEP, assisting in conflict resolution. 

 

The Center will help increase participantsô placement in unsubsidized placement by providing, 

when available, unsubsidized employment opportunities. 

 

The Center will support the State Plan to improve the SCSEPôs services in general by: 

 

 Providing training relative to caring for the aged to include but not limited to 

understanding the needs of the frail elderly, supporting therapeutic modalities such as 

occupational, art and movement therapies, therapeutic recreation, Montessori educational 

activities and learning how to provide physical assistance in a safe manner.     
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 Assisting participants in accessing available resources that are relevant to enhancing their  

well being.  As such, their ability to successfully participate in a work setting is 

improved. 

 

The Center will support the basic distribution of SCSEP positions within the state by offering a 

minimum of five training slots. 

 

The Center will support SCSEPôs skills development by providing training relative to caring for 

the frail elderly which includes understanding the needs of the at-risk elderly. 

 

The Center will support SCSEPôs outreach activities by hosting and posting outreach activities. 

 

The Center will support avoidance of disruptions in the provisions of services relating to shifts in 

the location of eligible individuals within the state by informing SCSEP of alternate available 

sites within the state and continue to serve as a host agency. 

 

 

DC Office on Aging (DCOA) 

The issues that affect the elderly population are important to the city as a whole because the 

number of seniors is increasing dramatically as ñbaby boomersò age.  There are approximately 

91,329 seniors in the city currently. This makes up about 16 % of the population according to the 

latest census numbers.  Many of these seniors are retired with an income the causes them to be 

ineligible for existing WTW / Title IV programs. Existing employment programs may not be 

able to handle the increasing numbers of people who may look to them for assistance.  New 

approaches are needed.  DCOA plans to:  

 

o Expand out outreach efforts using District Cable and other media venues. 

o Partner with other government agencies such as LSDB (Local Small Disadvantaged 

Business Agency to broker opportunities for senior employment through newly 

registered businesses. 

o Work with the Office of Tax and Revenue and the Office of Partnerships and grants 

in order to explore tax breaks for those businesses that hire seniors.  

o Work with the ADRC (Aging Disability Resource Center) to advocate for and 

develop employment opportunities for disabled seniors. 

o Encourage the DC Council to support DCOA initiatives designed to promote senior 

employment. (Get a council sponsor).       

o Collaborate with business organizations and senior advocacy groups to identify and 

enlist public and private non-profit organizations in the senior network. 

o Development and increase roster of host organizations. 

o Conduct regular staff meetings to keep employees abreast of requirements and 

developments. 

o Contribute to the economic health of the city by moving participants into paid 

employment 

o Increase the employability of participants through training and counseling. 

o Match participants with appropriate employers 
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For PY 2008 ï PY2011, DOES in conjunction with the DCWIC, will pursue a number of key 

priorities aimed at actualizing Mayoral and federal visions for workforce development and 

achieving broad citizen participation in the economic prosperity of the city: 

 

 Enhance Demand-driven relationships:  Our services are geared toward helping 

workers meet the needs of the Districtôs high-growth, high-demand industries.  Our 

strategies combine economic development, workforce development, and customized 

literacy and training modules to arrive at workforce solutions.  One approach is to 

cultivate workers to fit the needs of small and medium-sized businesses with growth 

potential, including providing more technical and managerial development services.  

Workforce development must be demand-led and barriers to employer engagement 

identified and tackled.  Flexibility and continuous improvement will drive 

performance. 

 


