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Good morning Chairperson Brown and members of the Committee on Housing &
Workforce Development. My name is Lisa Mallory, and | am the Director of the
Department of Employment Services (DOES).

| am pleased to be here today to testify on the 2011 Summer Youth Employment
Program (SYEP). As you know, SYEP is a locally funded initiative administered by the
Department of Employment Services (DOES) that provides short-term employment and
training to introduce youth to employers who will positively impact their futures.

This year’s SYEP was launched in conjunction with the Mayor’s One City Summer Fun
Initiative, a safe communities summer partnership initiative which provides a full array
of exciting activities, events and programs to engage everyone. This year, over 20,000
youth applied to the six-week SYEP program and more than 14,000 were accepted.
That’s nearly half the size of the current District government. We are proud of the
program’s ability to reach this many youth. Fifty-two percent (52%) of the youth live in
communities east of the river. Over 460 employers from the private sector, local
government, federal government, and community based non-profits provided
meaningful work experiences for youth at more than 1,100 worksites throughout the
District.

| want to state at the outset that the 2011 program was a success. | want to publicly
thank several members of the DOES team — Gerren Price, the Associate Director of
Office of Youth Programs, Stephanie Reich, the agency’s Chief of Staff, who are here
with me today. | also want to thank Gregory Harris, our program planner extraordinaire,
and all of the Office of Youth Programs staff for their tireless work over many months to
ensure that we would have a meaningful and well-run program. | also want to thank Mr.
Michael Price and his IT team for their wonderful work ensuring all the technological
needs of this program were met. They met every challenge put in front of them and
their efforts have garnered some significant results. | also want to thank all the DOES
staff, our agency partners, and all host sites for their participation in this most important
program. Finally, | also want to publicly thank the Mayor for his unwavering leadership
and support of this program. He attended our close-out session on Friday where he
personally congratulated 100 youth for outstanding participation and performance.

| would like to start by sharing some of the enhancements to this year’s program.

Budget Enhancements

As you know, the budget for this program was set during the formulation of the budget
last year. Budget reductions due to city-wide pressures decreased the SYEP budget from
an initial $16 million to $14 million. On July 5, SYEP’s budget expanded to include
additional youth due the Mayor’s decision to use increased city revenue to increase the



number of youth who could participate. While media reports suggest that cost-per-
youth increased over last year, the truth is the program cost per-youth cost is projected
to be less than last year and the overall program will be within its budget. We will know
the final numbers after our final pay date next week on Wednesday, August 17.

We are particularly proud of this accomplishment. Fiscal responsibility is a major priority
for this administration and the budget pressures forced us to do more with less. We
achieved savings through proper planning, effective management, and IT solutions. We
maximized our relationship with other District agencies, the Community College of the
District of Columbia, DC government and federal government agencies, and community-
based organizations. We implemented the Council’s mandate to reduce the wages for
older youth to 25 hours per week as outlined in the Budget Support Act. We also
created an in-house time keeping system which saved the agency over $300,000.

Program Improvements

DOES also reemphasized safety measures learned during orientation encouraging
anyone affiliated with the program to always report any improper or questionable
behavior, after two assaults occurred during the week of June 27. As the Mayor stated
then - and as an agency, we take this very seriously - we will not tolerate any allegations
of improper conduct and criminal acts against our youth. Any alleged, inappropriate act
found to have occurred after thorough investigation will be vigorously prosecuted, these
two incidents included. We will continue to place the highest priority on youth safety,
continue to require all supervisors who supervise youth under 18 to undergo MPD
background checks, encourage reporting of alleged inappropriate acts, and continue to
hold safety sessions in all our youth programs.

As we have shared with this Committee during the planning of this year’s program, the
Mayor stated that he wanted this program to be the best-run program possible. We
made several enhancements to ensure that the problems of the past were addressed.
We ensured youth brought in their eligibility documents in person. We also verified
application data electronically with the Social Security Administration (SSA), Child &
Family Services (CFSA), Department of Motor Vehicles (DMV) and other public agencies
to ensure every applicant to the program was a District resident, was between the ages
of 14-21, and had permission to work in the United States. The program also needed to
ensure that youth were paid correctly and on time. We upgraded our timekeeping
system to include important security controls that would prevent any overpayments.
These were key administrative requirements to ensure a well-run program and they
were completed.

We also added an in-person soft skills training and orientation component for all youth
prior to beginning their work with employers. This was a requirement for all youth and
had not been done in recent years. Youth also submitted a resume or self profile, which
was available for review by employers. Employers also met with youth at a job expo
held in April. All of these enhancements required youth to do “their part” and gave



employers greater interaction with youth prior to the start date of SYEP. They also
helped better match youth based on interest, experience, and skill level.

As you also know, the entire SYEP application is on-line and youth are required to have
an email address in order to apply. We used these technology vehicles to clearly
communicate the application deadline, deadlines to prove eligibility, and the program
start and end dates. Having a system entirely on-line also ensures that we can use data
to measure the program’s effectiveness like we have never before been able to do.
While we are well aware that not all District youth have computers at home, we
strategically utilized our mobile one-stop and encouraged youth to use computers in our
libraries and schools.

This enhancement also allowed us to track the pay resolution process in real time. In
fact, this year we know there have been a total of 1,382 reported pay disputes. These
disputes included instances where supervisors forgot to report hours worked or
inadvertently reported the incorrect number of hours worked. These also include
instances where youth forgot that they are only paid for hours actually worked (and not
for days they missed or holidays such as July 4). All of these disputes have been
investigated by our team and nearly 100% of these issues were resolved within 24-48
hours.

These improvements benefitted the program this year, and have created a strong
foundation for us to build upon for next year. We have received a tremendous amount
of positive feedback from youth, parents, and host sites remarking that the program
was run more efficiently and effectively this year. We look forward to the results of a
formal, nationally accepted study conducted by George Washington University which
will evaluate the program’s effectiveness — a requirement the agency is implementing
due to a recent Council mandate.

Thank you again for this opportunity to testify. | look forward to answering your
questions.



