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Metropolitan Police Department and Department of Real Estate Services' Fleet
Maintenance Contract with First Vehicle Services

Good morning Chairpersons Cheh and Mendelson and members of the

Committee on Government Operations and the Environment as well as the
Committee on Public Safety & the Judiciary. My name is Lisa Mallory, and |
am the Acting Director of the Department of Employment Services (DOES).

| am pleased to be here today to testify on the first source compliance
requirements and performance of the Fleet Maintenance Contract with
First Vehicle Services. As both committees know, the First Source program
requires beneficiaries of District contractual agreements totaling $100,000
or more, to enter into First Source agreements whereby 51% of their new
hires must be DC residents. Contractual beneficiaries must also utilize DOES
as a first source for recruitment, referral, and placement of employees. This
effort is monitored by DOES'’s First Source office through mandatory
monthly compliance reporting.

According to the monthly compliance reports submitted to DOES, First
Vehicle Services (FVS) currently has a new District resident hire percentage
of 59%, which is 8 percent above the required minimum of 51%.
Additionally, FVS has submitted monthly reports on time. Since the base
contract year, FVS has had 22 new job openings. FVS has posted all of these
job openings with DOES. DOES has referred 267 individuals to FVS. FVS has
hired at least 9 DOES referrals.

The First Source law also acknowledges “good faith efforts” by the
contractor to demonstrate that the contractor is doing all it can to hire
qualified District residents. In addition to meeting the 51% threshold,
submitting their reports, and working with DOES to find qualified
candidates, FVS also participates in several DOES programs including the
Transitional Employment Program and the Young Adult Internship Program.
These programs support youth and adults who have multiple barriers to
employment, including lack of work history, disconnection from school or
other education barriers, homelessness, low-income, transportation, child
care, and the additional barriers returning residents face, ensuring that
they build the tools they need to succeed in the workplace. FVS has hired



two permanent employees in these programs. Additionally, FVS is
participating in the Summer Youth Employment program, by hosting 4
youth when the program begins on June 27. Finally, FVS also works closely
with the Excel Institute which trains young adults in automotive
technology. Of their Excel hires, two have moved on to work with Metro
Transit and the Metropolitan Police Department for new opportunities.

As the city’s workforce development agency, we look forward to continuing
to support FVS and all other contractors who are required to enter into
First Source Agreements to assist in meeting and exceeding their hiring
goals by providing them with access to our trained District workers.

Lastly, on behalf of the Executive, | would like to mention that FVS makes
strong and concerted efforts to work with District businesses whenever
possible. They strive to enhance their relationships with small, local and
disadvantaged business in concert with the requirements set for in the
contract. Thirty-one percent of the contract funds are sent to small, local
and disadvantaged District businesses, and the contract recipient is using its
best efforts to achieve the statutory 35% goal.

Thank you again for this opportunity to testify. | look forward to answering
your questions.



