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Good morning Chairperson Brown and members of the Committee on Housing &
Workforce Development. My name is Lisa Mallory, and | am the Interim Director of the
Department of Employment Services (DOES).

| am pleased to be here today to testify on the FY 2012 Budget on behalf of DOES. Allow
me to introduce Cyril Byron, the Associate Chief Financial Officer of the Economic
Development and Regulation Cluster of the Office of the Chief Financial Officer and
Curtis Lewis, our new Agency Fiscal Officer in the Office of the Chief Financial Officer.
Both of these gentlemen have budget responsibility over DOES.

For those of you who don’t know me, | was a federal government employee for over 20
years and led the District Government’s Center for Innovation and Reform in 2004. |
have been charged with leading large scale government transformations under former
Vice President Al Gore, including reinventing the disability adjudication program at the
Social Security Administration, and | am recognized as an expert in the areas of adult
learning, human capital, stakeholder engagement, performance measurement, and
domestic policy. At DOES, our focus will be on achieving business results, as well as
employee and customer satisfaction, which | have done successfully at the federal,
state, and local levels of government.

As this Committee and those who have testified today and in the past know, this agency
has seen a lot of change over the years. The Mayor has stated that he wants to see a
dramatic transformation of DOES to ensure we connect District residents to jobs during
these critical economic times.

While there have been recent changes in leadership at the Department of Employment
Services, we are continuing to move forward with the transformation. The work of DOES
is vital to the economic health of the District of Columbia and fits perfectly with Mayor
Gray’s One City theme. In fact, it is one of his top four priorities.

Before we go much further, recognition must be afforded to the employees of the
Department of Employment Services. And it almost goes without saying, without them
and their dedication and commitment to the people we serve, there is no way any one
of us could claim any measure of success. These hard-working employees are, for
example, ensuring that residents get vital unemployment benefits, preparing people for
jobs, running the programs that move people with barriers to employment into
sustainable jobs, and supporting the agency through several major recent facility moves
while doing their day-to-day work. | want to publicly recognize and thank all the DOES
employees for their efforts. There is a lot of hard work to come. United, as one DOES,



however, we will accomplish our mission. | look forward to continuing to be a member
of the DOES team as we move forward with the important work of transformation as
One DOES - One City.

Improving Service While Ensuring Cost Savings

As many workforce development stakeholders are aware, both the federal Continuing
Resolution and next year’s Workforce Investment Act funds are subject to rescissions.
We will begin to see the impact to DOES’s adult, dislocated worker, and youth funds this
year —in July, August, and September. It is expected that there will be a .02% cut to
these federal funds in Program Year 2011 and a reduction in the state set-aside funds
from 15% to 5%.

Despite these continuing local and federal budget pressures, | am pleased to report that
DOES’s FY 2012 proposed local budget reflects Mayor Gray’s strong commitment to
adult training and to developing a strategic workforce development system. Local
investment in adult training will increase, for the first time in recent memory, by $2.6
million in FY 2012. We are fully committed to using these additional resources
judiciously.

In addition, DOES received federal stimulus funding to modernize the city’s out-dated,
unemployment compensation legacy computer system. This modernization is a multi-
year project which will use federal stimulus funds first, before using precious local
capital budget dollars in the out-years.

As part of the transformation of the agency, DOES continues to review all programs and
develop enhanced operating procedures to ensure that our efforts are well aligned with
the Mayor’s vision and goals. Our 2012 budget will focus on ensuring that city-wide
resources are leveraged to develop a strengthened strategic workforce development
system that results in full employment for District residents.

Transformation includes rethinking the way we serve our customers. DOES will
strengthen our partnerships with the other District Agencies such as the Office of the
State Superintendent of Education, the Department of Corrections, the Office of
Disability Rights, the Department of Human Services, the Department of Youth and
Rehabilitative Services, the Office of Ex-Offender Affairs, the Community College of the
District of Columbia — and our many workforce partners, to ensure graduates of our
training programs are not only trained in high demand fields but also provided with
coaching and other supportive services once they secure unsubsidized employment.

Transformation also means innovation. While the unemployment rate is showing the
first signs of economic recovery, we know that full recovery is slow. And DC’s
unemployment rate is declining at a much slower pace than the national jobless rate, as
well as that of other local jurisdictions. But we know that people — some with barriers to
employment, and some without barriers, are still looking for work. Many have been



looking since this recession started in 2008. For those with a criminal background, the
job opportunities are even more limited. To creatively address this difficult challenge,
DOES will, for example, partner with District agencies and CBOs to provide access to
entrepreneurial training programs and financial literacy skills. We already have interest
in such a program from the Department of Small, Local and Disadvantaged Businesses
and the DC Chamber of Commerce.

Through our research on best practices and benchmarking, we also discovered that the
District of Columbia pays, in some instances, twice as much as our neighboring
jurisdictions for the same training from the same providers. To that end, we have
reduced by 50% the ceiling on individual training accounts thereby allowing us to double
the number of customers we can serve.

Transformation means sticking to our core programs — but making them better. In this
regard, we have already begun to transform the city’s Career Centers. DOES opened
three new DC Works! Career Centers in the last few months, moving them from out-
dated buildings in poor condition to new, state-of-the-art government-owned facilities.
These relocations are near metro stations and in neighborhoods where our services are
needed the most. | encourage you to visit a Career Center near you. We’ve changed the
way the Centers look, significantly invested in new technology, and we’ve also fostered
new relationships with District agencies and Community-based organizations so
customers can access a full complement of much needed services.

Strategic Workforce Development

Developing a skilled workforce is vital to our city’s economic recovery, and the Mayor is
committed to this short- and long-term goal. Increased investment in adult job training
is even more critical now. | look forward to working with other DC agencies, including
the Deputy Mayor for Planning & Economic Development, the Office of the State
Superintendent for Education, the Deputy Mayor for Education, the University of the
District of Columbia/Community College of the District of Columbia, and the
Department of Disability Services —to name a few, and our many stakeholders to create
and execute a sustainable, strategic workforce development program for the city.

The Department of Employment Services has experienced some significant challenges
over the years, but | must tell you — we are now on the path to success. | am encouraged
daily by the energy of the employees of the agency, and as Interim Director, | not only
want to stabilize the agency in the short term, | also plan to work with staff at all levels
to improve service to job seekers, employers, and stakeholders while ensuring that
every federal and local dollar we receive is spent wisely.

On behalf of the DOES employees, | can tell you that we look forward to carrying out
Mayor Gray’s vision and continuing to serve the residents of the District of Columbia.



Thank you again for this opportunity to testify. | look forward to answering your
questions.



